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2019/2020 was a good year for
the Centre from a planning and
consolidation perspective.
2019/2020 was a good year for the Centre from a planning
and consolidation perspective. Various new projects have
been identified, structures consolidated and ground work for
SETA registration and SETA courses been laid. Unfortunately,
Covid-19 really prevented some of these projects as they were
about to be implemented. The projects identified were:
1. New buildings on the plot across the road from the current Centre. The Breede Centre is bursting at the seams
and these new buildings are needed for the next stage in the Centre’s development. The plans have been drawn
up and funding is being sought.
2. Expansion of the ECD section with an additional building on the current premises needed to accommodate
another ECD class.
3. *Mathematics extra lesson support at two High Schools in Robertson.
4. *ABET (Adult Basic Education Training) classes for students wanting to complete their primary and/or high
school education.
5. *SETA (Skills Education Training Authority) registration of the centre and SETA registered courses in handicraft,
building craft and entrepreneurship.
6. *Production unit for premade cupboards and beds specially designed for small houses like the new White City
development in McGregor.
7. *Facemasks for covid-19 protection.
8. Due to Covid-19, investigating alternative methods of teaching that use social media and not classroom
teaching. *All these projects will generate an income for the Centre and reduce the dependency
on donations.

Best Rotary project
in the District

This year has again confirmed the importance of partnerships. The centre has been working closely with Rotary
for 7 years. This partnership has grown into a real two-way sharing and cooperation, and has benefited many
individuals in the region. Our work with Rotary and other partnerships has developed to such an extent that we
have been honoured with the award for “Best Rotary project in the District” (Western South Africa, Namibia and
Angola) at the start of 2019 and also the Paul Harris Fellowship award in September for myself as Founder and
CEO of The Breede Centre. This recognition is not only an honour, but a very necessary acknowledgement that
inspires us at the centre to persevere in the work we are doing; to promote understanding among people.
Thank you, Rotary.

Educational Programmes
THE BREEDE EDUCARE
How does it work?
The Amazing Brainz developmental programme,
reflecting the most recent neuroscientific research
regarding holistic child development and the
way the brain develops, is offered daily to three
different age groups (2-3y, 3-4y, 4-5y) as a way to
develop each child’s potential. A cooked meal is
provided daily.

Achievements and interesting facts
1. Enrolments doubled and in Term 1 2020, 37 village children were accommodated.
2. A sponsorship programme, initiated by a board member calling on her friends to sponsor a child, allowed the
Breede Educare to take in 16 children from families who can ill afford the fees.
3. Dalesia Jansen graduated from Boland Collage with 99% and attained an NQF level 4 Certificate.
4. The Educare was participating in the Prevention of dental decay project of the Department of health, making
sure the children brush teeth every day.
5. The Amazing Brainz programme offers value smart, people smart, self smart, body smart, picture smart,
music smart and number smart activities spread over weekly themes throughout the year.
6. Amazing Brainz conducted regular quality control meetings and mentoring session with the teachers.
7. Every week all children were assessed by the teachers making for early detection of challenges.
8. The beginning of 2020 saw the beginning of a cooperation with the Community Work Programme
(CWP) – four women were employed on a rotational basis to cook the daily meals.

9. Effective Parenting evenings were offered resulting in two parent/community workers attending a Parenting For
Lifelong Health training (offered by Clowns without borders South Africa) in the first term of 2020
10. Through donations from Langeberg Municipality, the Cape Winelands District Municipality and Friends of
McGregor Teachers support group, the Breede Educare was able to provide all equipment and materials needed
for creating an optimum learning environment.
11. The Western Cape Department of Economic Development and Tourism has actively supported the The Breede
Educare with precious donations in kind.
12. Early Childhood Development of all village children 2 to 5 years old is a developing project endorsed by
Amazing Brainz.

GOOD NEWS STORY

“The two little girls were able
to attend and benefit from
our excellent Early Childhood
Programme”
One of the Breede Centre board members was so taken by
the story of two little girls who would come to the gate of the
centre without parent supervision most mornings wanting
to join in that it inspired her to call on her colleagues and
friends to help pay the school fees of one or more children.
A sponsorship programme was born to which sixteen
people, from South Africa and abroad, contributed. The two
little girls were able to attend and benefit from our
excellent Early Childhood Programme as well as a
number of other children from families who
could not afford the full fees.

The Afterschool Programme

How does it work?
The Afterschool Programme offers play, sport, games,
art and craft activities, drama, story and reading,
homework support, gardening, music, outings and
camps to the village children aged 4 to 14 years old.
There is an afternoon programme – The Breede
Club, The Music Club and the Gardening Club – and
a holiday programme. A meal is served daily in all
programmes. The beneficiaries develop all underlying
skills for learning including life and social skills.
Achievements and interesting facts (The Breede Club, Music Club & Gardening Club)
1. A positive encouragement strategy includes a monthly lucky draw (the more you attend to higher your chances
of winning), a monthly special activity, a termly treat for those consistently attending and a certificate citing all
positive attitudes and acts.
2. The themes for activities are linked to local and national events such as the Book Fair, Poetry Festival,
Christmas Market, Woman’s day, Mandela Day, Ride to Nowhere and Magic Gardens some of which the children
participate actively in.
3. In cooperation with the local Donkey Sanctuary the ‘stimulating reading’ project was developed which for March
focussed on the children attending the Breede Club and for April on the children in three outlying farm schools.
Unfortunately, the Afterschool Programme had to close on 17 March due to the Covid-19 government directives.
4. Every Friday is our ON THE ROAD day where youth leaders go into the community where the children are
invited to draw to their hearts content, read beautiful books, listen to stories and play games. This is attended very
well by children all ages
5. Our library is slowly but steadily growing with beautiful Afrikaans books as that is the children’s first language.
Every Thursday volunteers come and read with and/or to the children.

6. A donation of Duplo Lego and various themed Lego sets made for many pleasurable and educational hours
7. The donation of five BMX bicycles enabled the children to ride the BMX track daily.
8. The Steelband is now an established and consistent group of younger and older children, expanding their
repertoire and performing on a number of occasions.
9. The Gardening club has established a garden at each of the participating children’s homes. Their gardens
participated in the Annual Magic Garden Grow off and two children won prizes.
10. The assistance of Mathies, Zehny, a German Volunteer sent by the Weltwärt Programme, and
the Vrolijkheid Nature Reserve interns, was very welcome.

The Afterschool Programme (Average Attendance)

The Holiday Activities
1. Several really successful Holiday activity weeks were held with themes
like setting up a Glitter Arty Room (all made with recycled materials) for the
Art Weekend, Making outfits from recycled materials and have a modelling
show, making life size puppets, outings to Worcester Sanbi Desert Garden,
hike to the Boesmanskloof Waterfalls and the visit of the National Sea
Rescue, Heritage day, Easter and Christmas art and craft activities.
2. All children received a Christmas bag filled with school supplies, toiletries,
a book and some sweets.

Holiday Activity Programme (Average Attendance)

Skills Development
How does it work?
The Skills Development department is managed by
Lammie Ferreira and was supported by Gabi Arendorff
(Manager Building Craft), Suenel Holloway (Hospitality
Consultant), Judy Eccles (Food Security Consultant),
Brigette Adendolf Admin Assistant), Max Menzies
(McGregor Young Warriors) and Elize Farre – JanJac
Wools (Spinning of wool).
Building Craft Training
The Building Craft Skills program runs over 52 weeks and on completion of the program the trainees will have a
basic understanding of the building industry, acquired the necessary skills of the trade and will be able to apply the
necessary skills, values, attitudes and knowledge of the industry. This is full time training 5 days a week and all
trainees receive a stipend for attending the training.

“to apply the necessary skills, values, attitudes and
knowledge in the industry.”
The building craft section followed the set curriculum for the second year where the trainees were accommodated
with their special needs to learn through practical application of the skills to improve the life chances of the trainees
by giving them access to the necessary knowledge and skills to function in the building industry.
By building the Verschoore house from scratch the trainees learned to make cob bricks, doing all the wet work
in laying foundations, building the walls with cob and face bricks, installing the windows and the doors, making
all the beams and erecting the roof, making cupboards for the house and did all the finishing touches inside and
outside of the house. Building with clay bricks (cobs) is very unique to some towns in the Boland and by making
and building with cob, an extra bonus was added to their skills. We are very proud in the way that this project was
completed and the many remarks on the neatness of the building confirms that quality training was provide by
Gabi and the two instructors Dawid Booyens and Clinton Ruiters.

Building Craft Outside Jobs
Strong Points:
1) Dedicated manager and instructors with a good
knowledge of their craft
2) Motivated trainees
3) Applying the tested curriculum
4) Monthly feedback with the trainees by having personal
interviews with each trainee
5) Following a strict disciplinary code
A variety of outside jobs were also completed where the trainees were trained in wood work and made buildin cupboards which was installed in the customers’ homes and yo-yo’s for a marketing company. They were
also exposed towards painting inside and outside of buildings, made an eco-friendly toilet, owl and bats boxes,
replacing of beams and decks and started with the maintenance of the buildings of The Breede Centre.
The building craft section is currently exploring the opportunity to make custom made furniture for the newly build
houses in White City. During lockdown all plans and costing on a variety of cupboards, beds (single, double and
bunker), tables and chairs will be completed to start with production as soon as we move out of lockdown.
Hospitality
Hospitality Training: Suenel Holloway was the Hospitality
consultant up to end February 2020 when she unfortunately
had to resign due to personal reasons. The hospitality trainees
followed the set curriculum and were frequently tested when
doing practical cooking tests and outside catering.

The Breede Centre would like to
thank Suenel for her dedication
and excellent training of the
trainees from September 2018
up to February 2020. She kept
their spirits high, was a mama to
all of them and was always ready
to assist the centre with outside
catering and preparing food for the
holiday activities.

Hospitality Outside Catering: Their biggest achievement
was the catering for the Western Cape Department of
Economic Development and Tourism conference held in
McGregor. The hospitality section prepared breakfast, two
teas per day, two lunches and one dinner for 50 people
in three different venues, as well as goody bags with a
variety of miniature homemade biscuits for the visitors. They
accommodated halaal, vegetarian and low carb dietary special
needs. This experience was one of accelerated learning
curves, and the trainees made The Breede Centre very proud.

The Prize giving function of The McGregor Open Gardens Grow- and Show-Off Competition and the official
opening of the held at The Breede Centre. The trainees were complemented on the variety of snacks prepared for
these functions. They prepared Spekboom Chutney, Wilde Als crackers, Tulbaghia fragrens parmesan shortbread,
wild thyme and buchu savoury biscuits and Rooibos Ice tea, all from indigenous plants.
The strong points of the Hospitality section were a very dedicated and professional consultant, enthusiastic
trainees who were always eager to learn and explore. The curriculum was sorted during the first year of training
and frequently feedbacks via personal interviews to the trainees were conducted. The trainees attended 2 sessions
of 3 hours per week and received a stipend for attending the training

H andi C raft
How does it work?
The Handicraft programs are
sewing, knitting, crochet, weaving,
screen printing, wooden toys
and leather work (shoe-ware and
accessories).

Training: Spinning of Wool
In the HandiCraft section we explored new ventures in partnership with
Elize Farre (JanJac Wools) and Elmarie Smith (A cup of Yarn) when
we had the opportunity to train spinners of wool for the Agricultural
Ladies Union of the Overberg. Four ladies were trained and they
attended the Nampo Expo in Bredasdorp during September 2019 and
did demonstrations of spinning, knitting and crocheting during the expo.
Another invitation to train more unemployed residents of Bredasdorp
followed and this gave the instructor, Elize, the opportunity to test and
finalise the curriculum that was compiled by Lammie. Seven trainees
attend the training and were still busy with their 75 hours practical
spinning when lockdown was enforced. Their evaluation will take place
once we can travel to Bredasdorp again. These trainees will again do
demonstrations at the Nampo Expo in Bredasdorp. This project is a
job creation project in partnership with the Ladies Agricultural Union of
Bredasdorp in the mecca of Merino sheep farming in South Africa.

“Four ladies were trained and they
attended the Nampo Expo...”
Elize also trained unemployed ladies at the Centre to clean the wool for her to spin. A variety of donations of wool,
especially Merino wool was received and gave us the opportunity to teach the ladies the process of cleaning and
combing the wool. Elize made the following comments on her partnership with The Breede Centre: “The JanJac
partnership started about two years ago. In the time I got involved with a variety of markets where we promoted
our products which was a good learning experience. Teaching trainees at the Centre the art of cleaning and
preparing wool was much rewarded. Unfortunately due to a lack of space the course could not be extended. The
partnership meant a lot to me to be able to bounce off new ideas with Lammie and Pieter and the encouragement
I received from them was very inspiring. I appreciated the friendly manner I was always greeted at the Centre
when I visited.” We would like to thank Elize for her dedication and enthusiasm the past two years. She is
relocating to Langebaan but the partnership will continue. We wish her a blessed new venture.

Training: Sewing
The sewing ladies attend two 3 hours training sessions per week at the Centre and Lammie Ferreira facilitates the
training in the technique of sewing (hand and with domestic machines) according to the Handicraft Sewer SETA
course. The trainees made a variety of items with the machines such as patchwork shopping bags, cushions,
ladies tops, sun hats and creative sewing but still have to continue with the course after lockdown.
Donations from different organisations made it possible to present the classes to the trainees free of charge.
Sewing machines and sewing tool boxes received from Langeberg Rotary in 2018 and 2019 and fabric and
haberdashery from a variety of other donors, enabled the sewing facilitator to teach a large variety of skills. The
sewing trainees don’t receive a stipend but on completion of the training the trainees are receiving all the products
they made during the training. On completion of the sewing basic sewing training the ladies will be able to sew
all the production items made in the HandiCraft section and will then become part of the production section to
generate income for the centre.

“I am taking sewing and knitting and crocheting classes every Tuesday
and Thursday at The Breede Centre after I googled the skills learning
opportunities given in McGregor. I have learnt a lot over the period I
am attending the classes and am looking forward to learn a lot more so
that I can make my own clothes. “Stefney Beukman.
Training: Knitting and Crocheting
The ladies attending the knitting classes, taught by Lammie
Ferreira, are following the Handicraft Knitter’s course from
SETA by learning different stiches and started to knit sample
blocks to master all the stiches. After learning and knitting all
the sample blocks the ladies will assemble their own blanket
with the blocks. They are also making a variety of small
projects to master the techniques like bed socks, head band
and beanies. A large donation of wool from different donors and
the knitting and crochet toolboxes received from Langeberg
Rotary made it possible for the trainees to make all the items.
The ladies also started to learn to crochet and will continue to
master this craft when returning to training.
Kitty Wagenaar, one of the ladies who is attending the sewing,
knitting and crochet classes see this as the high light of her
weekly social calendar. She is the spirit of the class and is
always having a positive message to all attending the classes.

HandiCraft Production
A large variety of items were produced by the
HandiCraft section for selling at farmers and
Christmas markets. Screen printed aprons, tea
towels, place mats, shopping bags and wooden
toys such as farm, wild and sea animals, lorries
with logs and small trolleys with different sizes of
blocks and Christmas tree decorations were made.

“I’m doing sewing production at the centre because I don’t want to
work alone at home and because I feel comfortable in the working
space at the centre. Being part of a team in a safe environment, I feel
that I can be the best that I can be” Sylvia Jacobs, Production Sewing
Food Security
Judy Eccles was the food security consultant till end December 2019.
Food gardens were at the Waldorf school for grade 3 and 5, home
gardens at houses of the Breede Club children in White City, and
Breede ECD. The children were taught to set up a garden, to compost,
how to plant seeds and seedlings, and how to recycle different
materials to use in the gardens.
For the Open Gardens Grow Off competition in September, Judy
assisted 17 gardeners during the duration of the competition in
preparation and maintaining of their gardens for the competition.
Justin Oerson, the Breede Centre’s food gardener came second in the
Grow Off competition. We are very proud in the way he is managing the
food garden and the new garden that is currently being implemented
at the centre. The variety of vegetables available from the garden are
being used in the Hospitality cooking program which not only provides
the trainees with healthy fresh vegetables but is also saving money in
providing it instead of buying it.

The Karoo Desert National Botanical Garden outreach
for Mandela Day (July 2019) in McGregor was initiated
by the Curator of Kirstenbosch, Werner Voigt. It is
SANBI (South African National Biodiversity Institute)
strategy to extend its work beyond the Botanical
Gardens as places of learning. This project is one of
three annual outreach commitments by Worcester’s
Karoo Desert National Botanical Garden. Plants were
selected and planted which offer experiential learning
and links to the Afrikaans language and are familiar in
the McGregor community to further the appreciation for
the qualities of indigenous flora. The official opening
was part of McGregor Magic, the annual festival which
took place over the Heritage Weekend in September.
A delegation of Cape Winelands Biosphere Reserve
visited the Centre in February to investigate the
potential of an indigenous nursery and a project
to involve the community in planting and using the
indigenous plants for medicinal purposes.
Life Skills and Other Short Courses
How does it work?
Incorporating Life Skills in all the skills programs
at the Breede Centre gives trainees the abilities
to adapt to positive social behaviour so that the
trainee can effectively deal with the demands
and challenges of life and develop into active
and productive members of their communities.
The Breede Centre is presenting a variety of life
skills to enable the out of school residents of
McGregor to empower themselves.
The McGregor Young Warriors
The McGregor Young Warriors is our flagship project in McGregor where Max Menzies is the driving force of this
project. Here is his feedback for the period 2019-2020: “This was our 5th year and we have settled into a nice
groove of participating in one day races plus 3 day stage events. Our team is made up of 12 riders, 15 to 20 years
old with different capabilities – we mountain bike exclusively, outside of the CT Cycle Tour.
We have participated all over the Western Cape in one and 3 day events, with the highlights been CTCT, Darling,
R2N, W2W, TankwaTrek building for the Epic where we would have had 3 teams take part before it was cancelled
due to Covid-19 - a bitter disappointment as that was a R300 000 exercise! The boys (now young men) carry
themselves very well and have learnt so much over this time – the lessons of life...planning, fitness, nutrition,
punctuality, team work. Our ethos has always been to HAVE FUN and make sure we look out for everyone
on the mountain making sure we all safely get to the end doing our village of McGregor proud

The bike service centre is managed by Mandall Matjan, who uses this income to fund his studies. This is also our
meeting place where we plan all our events and activities. We now have a permanent spot at the Breede Centre,
all fenced off...our little man cave where we hang out. Several braais at my home have also been tons of fun. A few
bike hand overs were done last year, dropping 250 odd bikes into our village – both adult and children’s bmx bikes.
There is such a need for this, but of course funding is an issue.

Our main donors continue to be Sanlam, Momentum, Tencent, Dryland, Ironman USA, Lords Winery, R2N
organisers and Andy Bichweiler from overseas. Cape Winelands fell off the bus. The event organisers normally
waive the entry fees for the Warriors but the costs around the logistics (transport/ accommodation/ food/etc) and
bike maintenance are extreme. I have a great relationship with all the event folk and leverage as much pressure
as I can ensuring event participation. People who don’t know the costs of events – Cape Epic entry R92 000, W2W
R15 000, TankwaTrek R24 000...this is not a cheap sport! Donors and I fund this operation, essentially it is a one
man show but I enjoy this. It is my passion and I cycle every event with the Warriors, keeping me as a 53 year old
on a crazy bike super fit.
Planning forward for 2020 is difficult due to the Corona virus and all the event cancellations, BUT we have
secured/transferred over our Epic entries to 2021 so that is our main target – Epic is an extreme event, the
tour de France of mountain biking. I don’t make use of the village McGregor FB forums to post our activities,
achievements, etc. – better this way. If anyone is interested just mail me at myw@breedecentre.co.za or
083 270 9284.

Leading Ladies
The Breede Centre applied to become
part of the Leading Ladies program in
partnership with Ikasi Youth and sponsored
by Ubuntu i.Tv from Germany. Five
organisations over the Western Cape were
chosen and Lammie Ferreira and Brigette
Adendolf were trained as facilitators for the
program in July. We started with the planning of the program in August and implemented the program in
September with a group of young ladies between 18 and 30 in McGregor. The Overview of Young Leaders Journey
Curriculum is; my story, my strengths and weaknesses, appreciating myself, my hobbies and interests, how others
see me, my values, trusting myself, growing and learning, my personality traits, fixed vs. growth mindsets, my
mindset and choices, leadership recipe and practices of leadership.
The enthusiasm of the ladies was contagious and they are all very proud to communicate on their personal
growth since joining the program. The Breede Centre’s group was chosen to form part of the marketing video for
the program and Brigette shared her experience of the program and the possibilities of change in the lives of the
young ladies of McGregor. Good feedback was received on her contribution. There was 11 ladies in the program
and the program ended in December 2019.

“Leading Ladies for me is a real eye opener. It has helped me to know
myself better, to know my weaknesses and my strengths. I know
my worth now and I love the activities we do and to let other team
members describe each other in words; words that I would never use
to describe myself. I am looking forward to completing the course. Erroldine Witbooi
Lammie and Brigette completed the training on the second module of the Leading Ladies program in February
and the content will be to better personal communication skills. The different lessons of the program are:
communicating clearly, improving verbal communication, active listening and asking questions, improving nonverbal communication, communication challenges, managing emotions in communication, setting boundaries and
assertive communication, non-violent communication and building connection and appreciation. This module will
start after the lockdown.
ABET
Recruitment for the Adult Basic Education Training program to obtain matric started in 2019 with the assistance
of the McGregor Tourism Office. After the completion of the assessment tests 40 persons will be able to study
for matric and 12 for level 4. Due to the lockdown and all educational activities stopped. The rescheduling of the
classes will be done after the educational departments reopen. McGregor was registered as a satellite campus
for the Western Cape Education and Training College and will be assisted by the centre in Robertson. The
Breede Centre will provide the class room and administration assistance for this program. We are very
grateful for this opportunity to be part of opening the door to future study in the lives of these
beneficiaries.

Ask the Doctor
Ten ladies joined Dr Marijke Albas from McGregor for several sessions that were very informative on all aspects of
health related to women. Unfortunately, Dr Albas went to visit her family in The Netherlands and the sessions could
not continue until further notice. The opportunity to address all the “normal” questions to a doctor who explained all
in a very easy way gave the ladies the opportunity to get certainty on a lot of issues.
Mentorship: Cape Nature Business Administration Interns
Three candidates from the community were identified in July 2019 and started the Business Administration SETA
accredited course presented by Cape Nature at Vrolijkheid Nature Reserve. A further opportunity for two more
candidates came towards The Breede Centre in August 2019 and the five ladies utilized the opportunity to become
competent in Business Administration. The ladies trained were Soleil Arendorff, Nasherly Otto, Erroldine Witbooi,
Brigette Adendolf and Debenesia Hartman.
During the practical period at The Breede Centre,
they were exposed to and mentored by Lammie
Ferreira in the different modules of the program.
They all completed the training successfully and
received many complements on their dedication
and enthusiasm. Three received extended
contracts and worked at The Breede Centre till
lockdown, one is studying at the University of the
Free State and the other one is working in the
admin department at a local winery.

“I was one of 5 interns at The Breede Centre from Cape Nature. When
I start my practical training here, I felt welcomed. They treated me as
one of the staff. I loved working here. Every day was a challenge, but
what is life without a challenge. Everything I learned here I’m sure I’ll
need in the path yet to come. It is great to be part of an environment
that helps children and youth and that vibrates positivity. Being here
as part of a team was really amazing” Soleil Arendorff
Craft Classes
Home school learners between ages 6
and 15 years old attended a weekly craft
class at The Breede Centre presented by
Lammie. They explored their creativity with
different media and completed a craft tool
box, hanging garden using recycling plastic
bottles and made their own Christmas
decorations. The enthusiasm, dedication
and creativity of the group made this a high
light of the week.

Basic Computer Skills
Thirteen persons are attending the basic computer skills training twice a week. The curriculum was rewritten
and Lammie is now the facilitator of this training. The curriculum includes the following lessons:: introduction to
computer basics, hardware and software, websites, internet safety and privacy, emails basics, Word, Excel and
Presentations, Social media and how to use a smart phone as a computer. The classes will resume after the
lockdown.
Community Needs Survey in McGregor
The Administrative Interns conducted a survey in McGregor during November/December 2019 to establish the
educational and skills development needs within the community.
The skills areas where the most needs were indicated by the 114 respondents are Building Craft, HandiCraft
Sewing, Knitting and Crocheting, Production of wooden toys, Hospitality training, Food gardens, Life Skills: I know
myself and how to live a fulfilled life, Basic computer skills, how to write a CV, to apply for work and to prepare for a
job interview, Entrepreneurship and Abet. All these needs were included in Strategic plans for Skills Development.
Partnerships & Networking: Cape Nature Community Building Project
The trainees of the community building project painted the class rooms as part of their practical phase of their
training. All materials were supplied by Cape Nature. The waterproofing of the roof was completed by The Breede
Centre Building Craft team. There are still materials available to paint the Craft studio on the outside. The value
of the materials donated for this project is R 30 000.00 The Breede Centre is represented in the local community
police forum to support community safety projects, the McGregor Tourism Board and McGregor Magic 2020 Open
Gardens.

Finance & Funding
Current Financial Statistics 2019/2020

1.

Donations

2.

Self Generated Projects

R407 000

3.

Educational & Training Fees

R110 000

R1 040 000

The finances of The Breede Centre have been very tight during this period, but has been boosted by, firstly a new
fulltime fundraiser and, secondly, improvement in and development of self-income generating projects. This has
been interrupted by the Covid-19 epidemic but the lockdown has also allowed time to plan and improve our selfincome projects. A Strategic plan and detailed 5-year year budget was drawn up and will be updated each
year. The invoicing system for outside jobs and consultancies has improved through SAGE accounting.

Administration
In the administration department, the major difference
was the switch to SAGE accounting in late 2018. In the
2019/20 book year we had the opportunity to capture
2018/19 on Sage between March and May 2019 and to
work on SAGE for a second year but with much more
experience while doing 2019/20 books directly onto
SAGE. This switch-over has saved much time, with the
capturing of accounts taking 50% less time, and having
reports and financial accounts at a press of a button.
The Administration and Finance Department now needs
a qualified Financial manager to complete the structure.
Policies and procedures have been updated during this
year and the Human resources department has been
established.

Infrastructure

As mentioned, the buildings for skills training
and development and the extra classroom for
Early Childhood Education (ECD) have been
planned and fund applied for from LOTTO
and others. Replies for these are awaited.
Much work on the current buildings and the
upgrade of the garden and playing area
and BMX track has been completed during
2019/20.
The biggest garden change was the
establishment of a karoo training garden in
partnership with Kirstenbosch and SANBI
gardens.

Thank You
The Breede Centre Staff thanks you for your contribution to the work done
for and with the children and youth of McGregor Village. Whether you offered
funding, sponsorship, suggestions, support, training, skills, time, things or
thoughts it is deeply appreciated.
Layout and design donated by Ronel Irvine
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